




Solution
Viking selected Dassault Syst¯mes Product Lifecycle 
Management (PLM) solutions, including CATIA for 
virtual product design and ENOVIA SmarTeam for global 
collaborative lifecycle management, to increase the pace of 
product development, speed delivery of custom products and 
promote quality throughout its organization. ñWhen youôre 
dedicated to being the best, it only makes sense to work with 
the best,ò Waldrop says. ñDassault Syst¯mes is a consistent 
leader, so choosing CATIA and ENOVIA SmarTeam was a 
simple decision.ò

CATIA automates design of custom products
In the past, an engineer might spend a month on engineering 
documentation for the retro-style steel cabinetry produced by 
Viking Rangeôs St. Charles Cabinetry Division. Leveraging 
CATIA for knowledge-based design, Viking developed a 
Cabinet Conýgurator that automatically generates design 
geometry and manufacturing documentation for custom 
cabinets in minutes. The conýgurator is allowing Viking to 
engineer an average of 50 items per day, compared to 5-7 
items per day manually. 
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along with the þexibility to easily create other sizes and 
conýgurations,ò says Eric Deng, director of operations 
for Viking Commercial. ñCATIA also helps facilitate 
communications with marketing and industrial design 
groups during the early development phase and enables 
quicker prototype conýrmation.ò 

ENOVIA SmarTeam helps accelerate innovation
Almost every Viking product development process involves 
numerous engineering change notices (ECNs). In the past, 
ECNs were reviewed through a complex manual process 
lasting a month or more. ñI sometimes had engineering change 
orders stacked up on my desk so high that I could barely 
see over them,ò says Sheila Taylor, engineering technical 
information coordinator.

Because the system was paper-based, changes often 
remained invisible to manufacturing and purchasing until they 
were nearly ready to implement, raising the risk of making or 
buying soon-to-be-obsolete parts. The risk of working with 
outdated paper documents led to additional confusion. 

Leveraging ENOVIA SmarTeam, Viking developed an 
automated workþow process that delivers ECNs to each 
approver electronically, with reminders when due dates 
approach. Documenting every step in the change order 
process, including who made the change, when, and why, takes 
just seconds. Taylor knows immediately which ECNs are at risk 
of falling behind ï and her desk is no longer buried in paper.

ENOVIA SmarTeam also helps teams on opposite coasts 
stay in synch. ñIt provides a systematic and consistent þow 
of communications and approvals between California and 
Mississippi among all departments including engineering, 
production, purchasing, quality control, service and industrial 
design,ò Deng says. ñENOVIA SmarTeam makes it easy to 
share drawings, BOMs, and deviations, and increases visibility 
at all levels, from users to management.ò 



which had grown up around its people and products but which 
were not conducive to doing business as a single entity. 
ENOVIA SmarTeam provides the information infrastructure that 
gives everyone access to parts designed by other teams and 
delivers common processes built on proven best practices.ò

Improved efficiency for greater innovation
ENOVIA SmarTeam workþow has dramatically reduced the 
time required to complete ECNs, the processes that drive 
innovation at Viking. The average time required to process an 
ECN was cut from 25-30 days in the past to ýve or six days 
now, and doubled the number of ECNs that can be completed 
in any given month. 

ñThe increased speed with which we are able to process 
ECNs reduces the time required to get new products and 
improvements to existing products to our customers,ò says 
Neil Littell, CAD/PLM Administrator, Viking Range. ñThe 
automated workþow also saves our engineers and designers 
time that they use to investigate new concepts and 
innovative designs.ò

Saving engineering cost and time 
ENOVIA SmarTeam has helped reduce time to market and 
engineering costs by making it easy for engineers to ýnd 
and reuse existing component designs rather than design 
them again. For example, Viking Commercial developed 
a line of more than 500 modular products and more than 
250 accessories from scratch in less than two years, with 
parts that can be mixed and matched to deliver thousands 
of customer-speciýc conýgurations. ñWith CATIA, we can 
offer þexibilities in modular customization superior to our 








